(Insert Company Logo)

(Enter 30, 60 or 90) Day Check In 
	Employee Name:      
	Supervisor Name:      

	Employee Date of Hire:      
	Today’s Date:      


	Performance Rating Categories

	Work Ethic - Exhibits high standards. Initiates doing his/her job responsibilities, never waits to be asked.

	Integrity - Honest with others and does what is right without exception. 

	Overall Skill Set – Demonstrates appropriate level of knowledge and skills for the position.  Actively seeks to improve knowledge and skills.

	Service/Hospitality – Exhibits dedication to excellent customer service.  Takes prompt action to improve and/or resolve any customer service issues.

	Teamwork – Gets along well with co-workers and management team. Creates/contributes to an energized, rewarding, safe and healthy work environment.

	Dependability - Availability, attendance, punctuality, and appropriate adherence to uniform standards.


Rating Scale:
	5 – Outstanding
	4 – Exceeds Expectations
	3 – Meets Expectations
	2 – Needs Improvement
	1 – Significantly Below Expectations


	
	Work Ethic
	Integrity
	Overall Skill Set
	Service/

Hospitality
	Teamwork
	Dependability

	Employee Rating
	
	
	
	
	
	

	Supervisor Rating
	
	
	
	
	
	


Employee: Rate the following on the scale of 1 – 5:
1. My supervisor has provided me with a clear and concise explanation of my duties and job expectations.      
2. The restaurant’s mission and my role in contributing to this mission have been explained and reinforced.     
3. My supervisor checks with me regularly to answer any questions I may have.     
4. I have been provided the training necessary to succeed at my job.     
5. The work environment is supportive and conducive to doing my job effectively.      
What skills do you need to continue to develop for your current role?

Employee Comments:      
Supervisor Comments:      
Have you been given the tools and training to succeed at your job?

Employee Comments:      
Supervisor Comments:      
What I like most about (Insert Company Name) so far. 

Employee Comments:      
Supervisor Comments:      
What I like least about (Insert Company Name) so far.

Employee Comments:      
Supervisor Comments:      
In the next 6 months, my professional goals are… 

Employee Comments:      
Supervisor Comments:      
Supervisor Signature:

      Date: 


Employee Signature:

Date: 


